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Dear DCES Parent/Guardian:

Please review the information 
contained in this brochure 
with your child(ren):
● Ask your child to tell you 

what it means to be on 
F.I.R.E..

● Ask your child to discuss 
examples of ways that 
he/she can use F.I.R.E. 
expectations to help 
them learn and 
participate in school. 

● Discuss ways that these 
expectations can be used 
at home and in the 
community. 

We look forward to working 
with you as we promote a 
positive school culture!

DCES F.I.R.E. Expectations



What is Positive Behavior 
Interventions & Supports (PBIS)? 

Positive Behavior Interventions and 
Supports (PBIS) is a research based 
framework for teaching and supporting 
positive behaviors for all students. This 
school-wide approach to discipline 
focuses on building a safe and positive 
learning environment. Research shows 
that schools following the PBIS model 
recover thousands of hours of 
instructional time and, on average, four 
days of student instruction per year. 

How Does it Work?

A key strategy of the PBIS process is 
prevention. The majority of students 
follow the school’s expectations, but are 
never acknowledged for their positive 
behavior. Through instruction, modeling 
and practice, all teachers and staff 
members will use a consistent set of 
expectations and rules with students. 
Students have the opportunity to be 
acknowledged and to earn Dragon 
Dollars as a reward for positive 
behavior.

How is PBIS different from other 
school behavior programs ?

 • The program is focused on 
acknowledging students for consistent 
positive behavior. 

• There are expectations for all 
students in all school settings. 

• Direct instruction of expected 
behaviors will occur throughout the 
school year. 

• Routines and language with respect 
to appropriate school behavior are 
consistent throughout the school. 

• Students are rewarded for expected 
behavior by staff with Dragon Dollars 
that they can spend throughout the 
year.

• Problem behavior will be responded to 
with consistent consequences that are 
focused on re-teaching the expected 
behaviors.

5 Components of PBIS

1. Behavior Matrix
● Provides detailed description of 

expected behaviors in each setting of 
the school.

2. Teaching Expectations
● Throughout the year students are 

taught and practice expected behaviors 
in each setting of the school.

3. Acknowledgement System
● Students earn Dragon Dollars to 

encourage and acknowledge 
appropriate behaviors. Students 
have the opportunity to cash in 
their Dragon Dollars for class and 
school-wide incentives and 
celebrations. 

4. Behavior Reporting 
● If a student is asked to leave the 

classroom for a “major” behavior, 
an office discipline form is 
completed to report the incident. 

5. Data Collection 
● Collecting data about the times, 

places, behaviors, and other 
information ensures informed 
decision-making to help all 
students meet behavioral 
expectations through further 
interventions as needed. 


